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REPORT
on special purpose audit
the project “Strengthening Regional Cooperation and Promoting the Implementation of the Sendai
Framework in Central Asia™, promoted by the Center based on an Agreement with the United
Nations Office for Disaster Risk Reduction (UNDRR)

We have completed the procedures agreed with and listed below in relation to conducting a special-purpose
audit - the project "Strengthening Regional Cooperation and Promoting the Implementation of the Sendai
Framework in Central Asia" promoted by the Center for Emergency Situations and Disaster Risk Reduction
(hereinafter referred to as "CESDRR") based on Agreement No. UNDRR/GR/2024/022, dated June 13, 2024,
concluded between the CESDRR and the United Nations Office for Disaster Risk Reduction (hereinafter
“UNDRR™).

This report is provided in accordance with Agreement No. 45 dated September 17, 2024 (hereinafter referred
to as the “Special Purpose Audit Agreement”) concluded between the ALMIR CONSULTING LLP audit
company and the CESDRR.

In accordance with the Special Purpose Audit Agreement, the audit procedures covered the period from June
13, 2024, 10 November 13, 2024.

The procedures have been performed solely for the purpose of assisting in verifying the veracity of the cost
estimates for the project “Strengthening Regional Cooperation and Promoting the Implementation of the
Sendai Framework in Central Asia” promoted by the CESDRR under the UNDRR Agreement,

The audit was carried out based on information provided by the CESDRR and reflected in the primary
accounting documents and accounting program of the CESDRR, and consisted of the following:

I Verification of payments from the current account intended for the UNDRR project in accordance with
the approved estimate for the period:

from June 13, 2024, to November 13, 2024

2. Checking the availability of documents confirming the costs according to the estimate, as well as the
availability of the following documents:
*  bank documents confirming the outflow of funds within the project budget:

contracts and other agreements concluded within the framework of the project;

certificates of work performed / invoices:

orders and advance reports on travel expenses;

other documents confirming expenses.
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3. Verification of suppliers providing services under civil law contracts
The results of our work are presented below:
During special purpose audit procedures:

We received payment documents and bank statements for payments from the current account, confirming
the disbursement of funds in accordance with the approved estimate for the period from June 13, 2024,
to November 13, 2024;

I.  Using the method of continuous verification, we checked the availability of all documents confirming
the costs according to the estimate;

2. We reviewed the reports provided by the CESDRR to the UNDRR and conducted an analysis of the
compliance of the expenditures on the reports with the data of the approved project budget.

Analysis and evaluation of the results of the listed procedures performed by us, and other estimates are based
on our subjective opinion, formed based on a study of the internal accounting and other documentation of the
CESDRE.

Audit conclusions:
I.  With respect to paragraph (1), we found that:

e All documents on payments from the current account for the period under review are printed out and
filed in the registers and certified by the management (payment orders, bank statements, orders, efc.).

The auditors did not find any excessive expenses made by the CESDRR that are not related to the
intended use of funds allocated under the UNDRR project.

2. With respect to paragraph (2), we found that:

* All supporting documents for expenses are available (contracts for the provision of services,
invoices, acts of work performed for the services provided, invoices, etc.):

3. With respect to paragraph (3), we found that:

* Information on project expenses for the period from June 13, 2024, to November 13, 2024, provided
m the reports of the CESDRR to UNDRR, corresponds to the actual expenses incurred under the
UNDRR project.

Auditor of

ALMIR CONSULTING LLP
Auditor Qualifying Certificate
No. 0000727 dated January 31, 2019

MNovember 13, 2024

A. K. Nurkaliveva
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Pyrosopcrsy Lentpa no upe3suiaiinbiv CHTYAIMAM B CHIGKEHNIO PHCKA

Oruer
N0 aYAHTOPCKOH NPoBEpKe CHelHAILHOT0 HATHAYCHIH
ApoeKTa «YKpenjaenue pernoHaILHOr0 COTPyAHecTBa i dachanTanus peansanm Cenaaiickoii
nporpammel B Hentpanenoii Asun» npoasuraemoro Hentpom na ocnosannn Corjamenns ¢
Yopasaennem OOH no camxennio pucka 6egerenii (UNDRR)

Mel BEIDOAHAIK COrMACOBAHHBIC ¢ BAMH H NMEPEYHCICHHBIE HHME Npoueiypbl B OTHOLWEHHH NpoBEACHHA
AYJUTA CTELHANEHOTO HAIHAYEHHA NPOCKTA « YKPENACHHE PETHOHANBHOIO COTPYAHKYCCTEA W (hacHIHTALIHS
peanusaunn Cenpaiickoli nporpammel B Lientpansioit Asuiy, npoasuraemoro Lentpom no upesssruaiingiy
CHTYALMAM H CHHMKCHHIO pHCKa CTHXHiHLIX Oemcrsui (nanee «LIMCCPB») ma ocuopawmm IMucnma-
Cornawenna NeUNDRR/GR/2024/022 ot 13 mous 2024 roga, 3akmouennoro mexay [[YCCPE u
Ynpasaennenm Opranusaunn O6veannennpix Haumit no cuiskenmo pucka Seactsuii (nanee «YCPB OOH»),

Janubii oTyer npejoctasnen B coorsercreun ¢ Jloroopom NedS or 17 cewrabpa 2024 ropa (manee

«/loTOBOP HA AYAHT CRELMANBLHOTO HAZHAYEHHAR), 3AKOUEHHBIM MEXITY AYIHTOPCKOR koMnaumein TOO
«ALMIR CONSULTING» u LIUCCPBE.

B cooteercTenm ¢ JloropopoM Ha ayaMT CNELMANBHOIO HAZHAYEHHA Npoueny pbl Mo ayauTy OXBATHIH MepHog
¢ 13 mona 2024 rona no 13 woadpa 2024 rona.

Ilpouenypsi OblH BHINONHEHEI HCKNOMHTENBHO C UE/BIO OKA3AHWA BaM TMOMOLIM B MONTBEPHKICHHH
AOCTOBEPHOCTH PACXOMIOB MO CMETE NPOEKTA « Y KPENIeHHe PErHONANBHOIO COTPYAHHYECTBA H (aCHIHTALIHS

peannzaunn Cenpaiickoii nporpammer 8 entpansnoii Aswn» npoapuraemoro LIUCCPE ma ocnopanms
Cornamwenua ¢ YCPB OOH.

[poepka npoeoamnace Ha ocHosaumu ungopmawin, npeacrasnennoii [UCCPB u orpamennoii »
AEPRHYHBLIX DyXranTepekux A0kymenTax i yuerroi nporpamme [IHCCPB, n sakmouanuce B cneayiomen:

1. Tlpoeepka BrIMAAT ¢ pacueTHOrO CueTa, NpeAHAZHAYEHHOrO Ana npoekta YCPE OOH, B COOTBETCTRHM ¢
YTBEpAReHHOH cMmeTol 3a nepuoa;

¢ 13 mona 2024 rona no 13 HoaOpa 2024 ropa

2. Tlposepka HaIM4MS AOKYMEHTOB, NOATBEPAMAIOUMX PACXOABI COTJACHO CMETE, 4 TAKKE HATHUHE

CNeAYIOUHX 10KYMEHTOB:
*  DAHKOBCKHX NOKYMEHTOB, NMOATBEPHKAAIOUIAX OTTOK JACHEKHbIX CPEACTE B PaMKAX CMETHI 110
NpOeKTY;

®  JIOrOBOPOB H NMPOMHX COrNALICHHI, 3AKTIOYEHHEIX B PAMKAX NPOEKTE,
*  QKTOB BBEIMOJHEHHBIX palboT/pacxoanbiX HAKAAAHBIX,
*  [PHKA30B H aBAHCOBLIX OTHETOR N0 KOMAHIHPOBOYHBIM Pacxoaam;



®  IPYrHX IOKYMEHTOB, NOATBEPMKAAIOLUIMX PACXO/bL.

3. [llpomepka MOCTABUIMKOB, OKA3BIBAIOIWIHX YCAYTH MO JAOTOBOPAM IPas/IAHCKO-NPABOBOIO XapakTepa
(manee «l TIX»).

Huxice mui npusodum peyasmams: naweii paboms::
B xozie npoeeieHus Npoueayp Mo AyAHTY CHELMANLHOIO HAZHAYCHHA:

M MOTYYHIH MIaTERHBIE JOKYMEHTEI H DAHKOBCKHE BRINMMCKH MO BRINIATAM ¢ pacueTHOMO cuerTa,
NOATEEPAIAIOMIHE OTTOK JCHEKHBIX CPEACTE B COOTBETCTEHH C YTBEP/AKIACHHOH cMeToi 3a nepuoa ¢ 13
utona 2024 ropa no 13 noabpa 2024 rona;

1. M&l MeTOI0M CIIIOMHOMN NPOBEPKH NPOBEPHIH HANTHYHE BCEX JOKYMEHTOB, MOATEEPHKIAIOIMX PACXOIL]
COrfacHo CMEeTe;

2, Must nposepunn npegoctasneHusie LHYCCPE oTyeThi B YCPE OOH w nposenn ananus cooTeercraus
PACXO/I0B 110 OTYETAM ¢ AAHHBIMH YTBEPHICHHOH CMETH! M0 NPOEKTY.

AHAMHZ W ONEHKA PEIYNETATOR MEPEUHCNSHHBLIX NPOUENYP, BBIMOMHEHHLIX HaMH, H MpoYHE OLCHKH
COCTAB/EHBI HA HaleM CyGLEKTHBHOM MHEHHH, C(POPMHMPOBAHHOM HA OCHOBAHMM WIYUEHMs BHYTpeHHeil
Gyxranrepckoii n npoyeii nokymentaunn [{HCCPB.

Brisojisl no nposepke:
1. Bornowennn nyuxra (1) me1 obnapysnan, aro:

* Bce nokyMmeHTsl Mo BEIMJIATAM € PacUETHOrO CHETA 334 NMPOEEpPAEMbIE MEPHOMLI PACTIEUATAHEI W
NOJUWHTE B PErHCTPB! M 3ABEPEHbI PYKOBOACTBOM (MUIaTexHbie MOpyYeHHA, GAHKOBCKHE BBITIHCKH,
NpHKA3LL H Ap.).

AyanTopamu He ofHapy:keHsl HanHiHue pacxoast, nponzeenennste IYCCPB, e otHocammecs k
LeAeBOMY MCMONB3OBAHHIO CPEICTE, BhUIE/ICHHBIX B pamkax npoekta YCPE OOH.

2. Bornomennn nynkra (2) mpi obnapysnan, uro:

¢ B HanmuMu MMEIOTCA BCC TMIOATEEPIKAAIOUIME NOKYMEHTHl HA pacxoasl (JOroBopsl HA OKA3AHHE
yeayr, cuera — (aKTyphl, aKThl BHINOAHEHHBIX PaboT 3a NPeAOCTABNCHHEIE YCIYTH, HAKIALHLIC H
np.).

J. B oruomenun nynxra (3) mei obuapyanim, uro:

¢ Hudopmaumns o pacxoaax no npoekrty 3a nepuop ¢ 13 mions 2024 roga no 13 woaGpa 2024 rona,
npenocrasnennan B oryetax [NCCPE B YCPB OOH, coorsercreyeT ()akTHueckum NoHECeHHEIM
pacxonam B pamkax npoekta YCPB OOH.
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